
 Enterprise Architecture 
Advisory Board Service 

 

The use of independent directors on boards of private and public companies 
has long been considered a “best practice.” Independent members possess 
greater objectivity and less conflict of interest when contributing to the pur-
pose of the board. IT organizations have also realized the benefits of seating 
external, independent members on their EA governance bodies. 

Description 

SIBRIDGE will provide an independent advisory member for your Enterprise 
Architecture Review Board or similar EA governing body. Drawing from our 
practiced Principals and Sr. Consultants, we can provide the oversight you 
seek with respect to architecture experience and industry familiarity. 

Approach 

SIBRIDGE advisory members will participate in regularly scheduled meetings 
of your EA governance team. Offline research and review of your architecture 
topics and materials ensure the advisory member contributes effectively when 
onsite. Advisory members are available via electronic communication be-
tween scheduled meetings for answering questions and seeking guidance as 
required. Flexible engagement models allow you to appropriately manage the 
cost-benefit of this service. 

Benefits 

 Guaranteed IT Conscience 

 Hold IT to principles & roadmaps previously established 

 Voice unpopular truths and analysis 

 Provide IT executives with insight into EA effectiveness 

 Exposure to proven approaches and techniques leveraged by other     
SIBRIDGE clients-inside and outside of your industry 

 Guidance in maturing EA practices and processes 

 Assistance in developing strategies, architectures, and business cases 

 Periodic briefings on emerging concepts & technology trends 

 Access to other SIBRIDGE Principals and Sr. Consultants for guidance 
on specific topics 

 Ongoing technology perspectives and opinions via SIBRIDGE social con-
tent feeds 

 
www.sibridge.com 

2014 - SIBRIDGE Consulting helps clients align information technology execution with business strategic intent, to better plan and 
manage major technology initiatives, to optimize processes, and to achieve higher agility and better returns on their IT investments. 

PHONE: (817) 756-6231  FAX: (817) 756-2091  email: learnmore@SIBRIDGE.com  

Advisory Member Backgrounds 
 

 10+ years of IT Leadership experi-
ence 

 Graduate-level degrees 

 Educated on common EA practices 
and frameworks 

 Certifications in TOGAF as well as 
popular products and technologies 

 Past employment with Fortune 100 
companies 

 

 
 
Experience in developing IT Capability 
Roadmaps aligned to Strategic Business 
Initiatives 
 

 
 
Experience with defining core architec-
tures aligned with the Business Operat-
ing Model 
 
SIBRIDGE has partnered and delivered 
Enterprise Architecture services for many 
of our clients including Sprint Corpora-
tion, Cisco, Yellow Roadway Corpora-
tion, Hertz, HealthMarkets and 
GameStop. 
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